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Introductions

A Introduce yourself to another person

A Tell them something about yourself that no
one knows about

A Make sure both of you have spoken

A Each person will introduce the other person
and tell everyone what they learned
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Management Programs

SISSES] | _ - A Oldest Supply Chain
= = Management Program
A Top 10 Program in the
Country

A Faculty Expertise
I Robust Curriculum

A Supply Chain Career Fair



http://www.som.syr.edu/about/newbuilding/

State of the U.S. Economy

A U.S. economy shrinking

A Tightening credit

A Volatile fuel prices

A High unemployment

A Consumer confidence and spending
are down

A Recession, we have probably seen
worst




Supply Chain

Transformation
Or Value Add
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Supply Chain Exercise

Syracuse University Airplane Mfg.
(SUAM)



What is Supply Chain Management?



Supply Chain Management

IS managing the set of activities that creates goods
and services biransforming inputs into outputs with
the purpose chdding valueto products or services
for the customer at tHewest cost.



What is Supply Chain Management?
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Components of the Supply Chain
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Procurement In(\:/gmforly Warehousing Wholesaler Warranty
Planning/ Outbound : ,
Inbound_ Scheduling Transportation Retaller Recycling
Transportation
Project Order Reverse
Order Management Fulfillment Logistics
Entry
Process Customer
Concurrent Analysis Service
Engineering
Quiality
Forecasting




Todayos Mantra f orl Cho
Costs Without Impacting Performance



Profit Provided by Cost Reductions Iin
Supply Chain

| f net profit on the sal es

Is Equivalent to a

A Savings of Sales increase of
$.02 $1.00
$2.00 $100

$200 $10,000
$2,000 $100,000
$20,000 $1,000,000

Source: Richard D. Irwin, Inc 1993



Companies with Cost Saving Goals
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Anheuser Busch announced $1 billion cost-saving goal before
takeover by Inbev.

GM hopes to save 10 billion dollars in 2009 by making a number
of changes in on-going operations.

Dell hopes to save 3 billion dollars in 2009


http://www.anheuser-busch.com/index.html
http://www1.la.dell.com/content/default.aspx?c=pa&l=es&s=gen

Managing and Reducing Costs
within a Small Business



Expenses

Typically we can break

them out Into

T Materials
A Office Material

A Materials for our
Operations/machines

A Inventory
T Process

A What we are doing
I Wages
i Benefits

I Overhead
A Place of BusinessRent
A Taxes
A Energy Use
A Insurance




Ten Technigues to Reduce Costs
In Your Business




Cost Reduction
Technique 1 - Negotiate

A Market Testc Three Quotes
I Competition Lowers Prices 4

A Everything is Negotiable
A You Have to Ask :
12 KFadQa GKS g2N
A Goals & Obijectives
I Things you would like




Cost Reduction
Technique2iT Ask & Look f or
Progr amso

A Look for Special Discounts
i/ 2YLI YyASa g2y Qi O2YS 2 dz
and tell you
I Disabled Vet Leecttee .

A Many Programs, you have to
find them

A Supplier Diversity Programs
I Women Owned Business

A Sister/Brotherin-Law Rate

A Special Times of the Year
I End of the Season

A Coupons/Buy one get one
free

A Business Rate UPS &
Fedex




Cost Reduction
Technique 31 Paying Bills T How and When

A Cash is King

I Find out who pays your
bill ¢ develop a
relationship

A Terms
I Paying Billg Net 60

i Customer Invoices Net
30J

A Discounts

i If you pay early can you
get a discount?

I Credit Card versus Cash




Cost Reduction
Technique 417 Uncover Hidden Charges

A Ancillary Charges i
make sure you donot
get hit with a charge
I charge you for the box

I charge you for
handling

I Increased interest rate
on your credit card bill
for paying late

I read invoices T look at
everything

I Read the fine print on
contracts



