Retail 101:

What it takes to Survive and Thrive In
the 215t Century

Linda M. Cushman
Amanda G. Nicholson




Agenda

D> v v

Definitions
Economic/Demographic and Social Trends
Key Issues

6 Decision Variables:

1. Location

Merchandise Assortment
Pricing

Store Design/Display
Customer Service
Communications
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Retailers increase value of products and
services by:

A Providing/Creating Assortments

A Breaking Bulk

A Holding Inventory for customer
convenience

A Providing services



