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What We Will Cover

Ç To Grow or Not Grow?

Ç Common Stumbling Blocks

Ç Current Environment ïA Good 
Time To Expand?

Ç Required Elements For Growth

Ç Expansion Methods ïPros and 
Cons
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Choosing To Grow
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First Question: Should You Grow?

Ç Do you want a lifestyle or growth business?

Â Lifestyle Business = Status Quo

ÂGrowth Business = Work

Ç Until recently, growth was viewed as a 
ñmust doò

Ç Bigger - is-better mindset clouds vision and 
logic

Ç No matter how you expand, work is 
involved.

Ç Itôs OK not to grow, really!


